Minutes of The Summit Charter School, Inc.
Board of Trustees Executive Committee Meeting
June 24, 2019 (12:30 p.m.)
Report by Melissa Hudson, Development Director
Voting Members Attending: Edward Cole (Chair); Ann Betty (Vice Chair); David Billingsley
(Treasurer)
Non-Voting Members and Foundation Board Members Attending: Andrea Chalker
(Principal); Marie Starkings (Business Officer); Melissa Hudson (Development Director)
Voting Members Absent: Collins Zimmer (Secretary)
The June 24, 2019 meeting of The Summit Charter School, Inc. Board of Trustees Executive
Committee was called to order at 12:43p.m. with Edward Cole, Chair presiding.
Conflicts of Interest Policy
An updated Conflicts of Interest Policy was presented, including background check
additions and verbiage on nepotism. Ann Betty motioned for approval and the updated
policy was approved unanimously.
Approval of Bank Signatures
Edward motioned for approval to remove interim director Billy Leonard and add upcoming
director Kurt Pusch for bank signatures. Edward motioned for approval and the change
was approved unanimously.
School Updates
Enrollment: Enrollment for the 2019-20 school year was discussed. As of June 19, 2019,
246 new or returning students were enrolled. 11 applications are pending. This number
will continue to change through the summer months.
Development: Fundraising efforts are underway. Melissa Hudson shared that Summit
submitted a grant application to the Highlands Cashiers Health Foundation for a full-time
nurse and critical operating funds. Chloe’s Lemon-aid Stand is back at the Cashiers Farmers
Market this summer and is seeking matching sponsors. Students are doing a great job
volunteering at the stand.
EOGs: Test scores are starting to come back from the state. Math scores will be finalized in
August. Summer Reading Camp is taking place this week with final testing scheduled for
Thursday, June 27th.
Teacher Hires: All teaching positions have been filled with the exception of one remaining
opening for a second Kindergarten teacher. Interviews are underway.

School Budget and Financials
Edward Cole signed the school’s 2019-20 budget, which Marie Starkings will send to the
Acadia by June 30, 2019. This budget will be amended in September once teacher positions
have been filled, salaries determined, and students are actively enrolled. Ann Betty, Marie
Starkings and David Billingsley shared and discussed a new format for the monthly
director’s report, as well as a report to track grants from the Summit Charter School
Foundation to the school.
There was a motion to adjourn the meeting and the meeting was adjourned.

